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date

Dortmund, 28. September 2026
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Mechthild Muller
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Number

1254

Subject

Title of the
motion

Possibility of issuing invoices for activities that go beyond
regular voluntary service

Reasons for
the motion

The upcoming tasks, including the establishment of EASC Ltd., the implementation of the new
organizational and operational structure by the Executive Board, and the expansion of CQS
responsibilities through the new training pillar of Organizational Development, will require a significant
additional investment of time and effort. Both in terms of scope and the nature of the work involved,
these activities exceed the usual expectations of voluntary service and can no longer be adequately
covered by the annual volunteer allowance (currently €960.00 per year).

To provide the necessary flexibility for managing these special responsibilities while ensuring that the
financial impact on the association remains predictable and limited, the Executive Board proposes the
following arrangement:

1. Executive Board For activities that go beyond regular voluntary service, the Executive Board may
invoice services at a rate of €120.00 net per hour. Such invoicing is limited to a maximum of €720.00
net per month, corresponding to a maximum of six billable hours per month. The allocation of these
hours among individual Board members shall be determined internally by the Executive Board.

2. CQS For additional services related to its expanded areas of responsibility, CQS may invoice
services at a rate of €120.00 net per hour. Such invoicing is limited to a maximum of €240.00 net per
month, corresponding to a maximum of two billable hours per month.

Important: The amounts specified above constitute binding monthly maximum limits. No other forms of
remuneration shall be permitted or provided.

Subject of the vote

Please formulate here
the resolution to be
voted on.

The General Assembly may resolve:

to approve the above proposal regarding the possibility of
invoicing for such activities.




